AND HE SHALL BE JUDGED 



Former defense secretary Donald Rumsfeld has always 
answered his detractors by claiming that history will one day 
judge him kindly. But as he waits for tliat day, a new group of 
critics - his administration peers - are suddenly speaking out 
for the first time. What they're saying? It isn't pretty 



Onihe morning of Thursday. April 10. 2003, Donald Rumsfeld's Pentagon prepared a top- 
secrel bnelmgfor George W Bush This document, kno^jim as the Worldwide Intelligence 
Update, was a daily digest o1 cntical military intelligence so classified that It circulated 
among only a handlul of Pentagon leaders and the president. Rumsfeld himself often 
delivered it. by hand, to the Whrte House The hneflng's cover sheet generally leatured 
tnumphant color images from the previous days' war elTorls On this particular morning, it 
showed the statue of Saddam Hussein being pulled down In FIrdos Square, a grateful Iraqi 
child kissing an Amencan soldier, and jubilant crowdsthrongingthe streets of newly 
liberated Baghdad And above these Images, and |ust below the headline secretary of 
defense, was a quote that may have raised some eyebrows It came from the Bible, Irom 
the book ol Psalms "Behold, the eye ol the Lord is on those who fear Him To deliver 
their soul Irom death " 




This mKing of Crusades-like messaging with v^rar Imagery, v^liich until now has not been 
revealed, had become routine. On March 31. a U S tank roared through the deserl 
Ijeneath a quote Irom Ephesians "Therefore put on the lull armor ol God, so that when the 
day of evil comes, you may be able to stand your ground, and after you have done 
everything, to stand " On Apnl 7. Saddam Hussein stmck a dictatonal pose, under this 
passage from the First Epistle of Peter "It Is God's will that by doing good you should 
silence the ignorant talk olfooljsh men." 



These cover sheels were Ihe brainchild of Major General Glen Shaffer a director for 
inlelligence serving bolh Ihe Joinl Chiefs of Slaff and Ihe secretary of defense In Ihe days 
before Ihe Iraq war. Shaffers slaff had created humorous covers in an affemplto allevlale 
Ihe slressolpiepaimgfor baffle Then, as the body counffng began, Shaffer a Chrislian, 
deemed Ihe biblical passages more surlable Several others in Ihe Pentagon disagreed. At 
leaslone Muslimanalyslmlhe building had been greally offended, olherspnvalely 
womedlhal if Ihese covers were leaked dunng a war conducted in an Islamic nalion, Ihe 
lalloul - as one Penlagon staffer would laler say - "would be as bad asAbu Ghraib " 

But Ihe Penlagon'slop officials were apparenlly unconcerned aboulihe effeclsuch a 
disclosure mighl have on Ihe conduct ol the war or on Bush's public standing When 
colleagues complained lo Shafferlhal including a religious message with an inlelligence 
bneffng seemed mappropnate, Shaffer politely informed them thai Ihe praclice would 
conlmue, because "my seniors"- JCS chairman Richard Myers, Rumsfeld and the 
commander in chief himself- appreciatedthe cover pages 

But one govemmeni official was dislurbed enough by Ihese biblically seasoned sheels lo 
hold onio copies wtiich I oblamed recenlly while debnefingihe past eighl years wthlhose 
who Iwedlhem inside Ihe West Wing and Ihe Pentagon. Over the pasi several monlhs, the 
baffle lo define Ihe B ush y ears has beg untaUng shape: As PresidenI Obama has rolled 
back his predecessor's foreign and economic policies, Dick Cheney, An Fleischer, and 
former speechwnlers Michael Gerson and Marc Thiessen have alllakenloihe airwaves or 
op-ed pages lo caslihe Bush years inasofler light My conversations with more than a 
dozen Bush loyalisls, including several former cabinel-level officials and senior miltary 
commanders, have revealed another elemenl of Ihis legacy- building momeni: intense 
leelmgsof III will lo ward Donald Rumsfeld. Though few of Ihese individuals would speak 
lor Ihe record (knowing Ihallheirlormer boss, George W Bush, would not approve of il), 
Ihey believelhalRumsleld'sactionsepilomizedthe very trails- arrogance, slubbomness, 
obliviousness, meplilude-lhalcriff essay drove Ihe Bush presidency off Ihe rails 

Many of Ihese complainlsare long-standing Over Ihe pasllhree years, several of Bush's 
lormer advisers have descnbed their boss's worst mislake as keeping Rumsfeld around as 
long as he did "Don did nol likelo play well wilh olher people," one cabinel official told me 
- slaff ng a gnevancelhal nearly everyone in Ihe White House seemed lo share, exceplfor 
Bush himself "There was exasperaffon," recalls a senior aide. "'How much more are we 
going lo have lo endure"? Why are we keeping Ihis guy'?"" Rumsfeld has also received 
ongoing cnlicismlhal his Bush-mandated efforlslo mo demize America's Cold War-era 
nililary conlnbuled lo Ihe early slumbles in Iraq But in speaking with Ihe lormer Bush 
officials, il becomes evideni thai Rumsfeld impaired administration performance onahosi 
of maffers exien ding well beyond Iraq to impacl America's relations with other naff ons Ihe 
safely olourlroops and Ihe response loHu mean e Kalnna 

The Scnplu re- adorned cover sheels illuslrale one spec iff c complainl I heard again and 
again Ihal Rumsfeld's taiitics- such as playing a religious angle wilh the president- often 
ran counlerlo sound decision- ma king and could, occasionally, compromise the 
admmislraffonsbest interesis- In the case of the sheets, publicly ffaunffng his own 
religious views was nol al all Ihe SecDef'sslyle-"Rumsfeld was old-lashioned Ihal way." 
Shaffer acknowledged when I contacted him aboul the bnefings- bulil was decidedly 
Bush's style, and Rumsle Id likely saw Ihe Scnpturesasa way of making a personal 
conneclion wilh a presideni wholrequently quoledihe Bible. No matlerlhal if leaked, Ihe 
images would reinforce impressions Ih at Ihe administration was embarking on a religious 



war and could escalalelensionswilh the Muslim world. The sheels were nol Rumsfeld's 
direclmvenlion- and he could Ihus distance himsellfromlhem, should Ih at prove 
necessary 

Slill, Ihe sheer cunning of painng unsenlimenlal intelligence wilh religious nghleousness 
boreihe signalure of one man Donald Rumsfeld. And as historians sleglhrough Ihe 
smoke and mirrors of his lenure, Ihey may ftndJhat RumsteldSmosI enduring legacy wrtii 
be Ihe damage he did lo Bush's. 



"Whal Rumsfeld was mosi effecllve In doing." says a former senior While House official, 
"was nol so much undermining a decision Ihat had y el lo be made as finding every way 
possible lo delay Ihe implementation ol a decision Ihat rtatf been made and Ihal he didn'l 
like "Almeelmgs, he'dlhrowup every obslacle he could 'Rumsfeld would say, 'Golly, we 
haven I had lime lo read all ol these documentsi I mean, Ihis is radical c/i3f?gei' "Ihe 
official adds "And Ihen, il you suggesled Ihat maybe he shouldVe read all Ihe documenis 
when everyone firsi gol Ihem a week ago, he'd say "Weill I've been all over Ihe woi-fd 
since IhenlWhal have /oti been doing"?' ' 

The DeparlmenI of Juslice gol alasle of such slalling ladies Iwo months after September 
11, wfienihe presideni Issued an order aulhorlzmg the eslabllshmeni olmilllary 
commissions lolry suspecledlerronsls Rumsfeld resisledlhisimposilion of aulhonty on 
hisDoDlurf Welnedto gel Ihese military commissions up and running," recalls one 
lormer DoJ official There'd be a lol of Well, he's working on it ' In my own view, Ihal's 
cosllhe admmislralion a lol Hearmgslordetalnees would Ve been viewed oneway bach 
in20D2 Bui by 2D06"- Ihe year commissions were al la si en acted -"fs nol so appealing." 

SImflarly, Rumsfeld delayed Ihe implemenlallon of a 2D04 presidential order granting our 
Australian and Brilish allies access lo Ihe Pentagon's classitied Inlemel syslem known as 
SIPRNel "He always had wtial sounded lihe a good reason," says one ol Bush's top 

advisers "Bull had a lol of back channels and found oul thai itwas being held up 'II 
linally lookAuslralian pnme mmisler John Howard forcibly complaining lo Bush aboulthe 
matler in Ihe lall of 2QQ6 lor SIPRNetIo become accessible. 

"In many v^rays," says one of Bush's nalional-secunty advisers, "Rumsfeld was more 
inleresled in being perceived to be In charge Ihan actually being In charge ' When I 
repealed Ihisquolelo an admmislralion official privy to Rumsfeld's war eflorls Ihis 
person's eyes III up 'One of Ihe mosI fateful knock-down-drag-oulswas over postwar 
reconslruclion, sayslhis official. "It was Ihe queslion of wtio'd take charge, Slale orDoD. 
Rumsfeld made a presenlalion aboul chain of command If Slale takes over here, are you 
saying Tommy Franks Is going loreportlo a State official? Mr Presideni Ihal's nol in the 
Conslilulioni' " 

"I'm nol saying Slale could have done any better," Ihis official says of the bungled 
reconslrucJion efforts. "Bui he owned tt" 

Thai IS. unlil he disowned il In May 20Q3, six weeks atter the fall ol Baghdad, Bush 
decreed Ihal newly appomled envoy lo Iraq Paul Bremer would be reporlmg directly lo Ihe 
secrelary of defense Bulwilhin seven monlhs, according lo Bremer's book My year fn 
Iraq, Rumsfeld had complelely washed his hands of Ihe laltering reconslruclion efforls 



Al limes, Ihis rrw-way-or-no-way approach could even come al the expense ol his soldi ers. 
Shorlly beloreihe Iraq invasion. King Abdullah II olJord an de c reed Ihalwarplanes could 
nol overfly hiscounlry rflhey had previously llown over Israel The Ung's demand meani 
Ihal U S lighlers would needio make a multiple-hour delour before proceeding lo their 
largels Rumsfeld had himself been alighlerpilol and presumably recognized the 
absurdily of Ihe delour and so one NSC aide approached himdunngameelmglnlhe 
Situation Room as Itie matter was betng discussed 

''Excuse me, Mr Secretary," said the aide "I want you to know that Dr. Rice Is prepared to 
call the king to get that restnction removed so that ourUdsdon't have to fly the extra tv^ro 
and a half or three hours." 

Rumsfeld looked up from his coffee. "When I need your help,' he said, "I'll ask " 

The secretary did not ask lor the help, and so his soldiers went the extra distance, 
unnecessanly This seemingly instinctive stubbornness adds to the growing consensus 
that Rumsfeld's obduracy- on increasing troop levels, on retognlzmgthe Insurgency -was 
a pnmary cause of mishap in Iraq But Rumsfeld and his defenders have already begun to 
counter this story line, most notably with an op-edby Rumsleld himself in The f\Jew York 
Times published last November- in wtiich he argued, remarkably, that he had been 
"Incorrectly porfrayed as an opponent of the surge in Iraq "fl was amused by that." says 
one top White House official, sounding un amused. "The Casey war plan was very much 
his"Alormer senior commander qualities this vie why pointing out that General George 
Casey did in fact increase troop levels in 2004 and 2D06- but then adds, 'Whenever v^re 
askedfonncreases. there was a certain amount of tension with Rumsleld Why couldnt 
v^re do with less'?";) 

The assignment of blame lor wtiatv^renl wrong In Iraq will continue to be a matter of 
vigorous debate But wtiat s been less discussed Is Rumsfeld's effect on the relationship 
between Bush and Vladimir Putin. Bush began his presidency determined to forge a new, 
post-Cold War relationship VbHth Putin, and a year after their June 2001 sense ol his soul" 
meeting the two leaders released a statement pledging dialogue on matters ranging Irom 
bilateral investment to missile-delense systems. But Rumsleld, who had also served as 
Gerald Ford's secretary oldelensedunng the Cold War, v^rasnlon board. According loan 
administration official closely involved in U.S -Russia policy, Trom the get-go, it was clear 
that the Pentagon had no interest In anything that was in that document. Rumsleld wanted 
1o do Ihe minimum and move on 

Rumsfelds office cut against Bush's pledge of cooperation and transparency wth Russia 
on "a whole host ol things "says this official the proposed Russian-Amencan Observation 
Satellite the Joint Data Exchange Center, plutonium disposition By 2005 the BuslvPutIn 
partnership had soured for a vanety of reasons, including Russia's growing economic 
sv^ragger and Amenca's Iraq-Induced decline in global prestige But, the official observes, 
Rumsfeld did nol help the lelalionship; that's clear" Russia came to believe that the U 3. 
VbTasnt interested in cooperating, andRumsleld'sactions"devalued what the president had 
originally said It made Ihe Russians believe he lacKed credibility " 

"No one," says anotherfomier official, "Ihrew sand In the gears like Rumsfeld." 



One of Rumsfeld's other favorte tactics was obfuEcation "He was always bnnging 



queslions," recalls a senior White House a*/iser of Rumsfeld "Never answers." The 
SecDel mosi lamously revealed Ihis obsession wilh myslerv in a February 2002 news 
conference while speculaling on Iraq slinks to lerrorlsl groups. There were, he explained, 
knoMi knoMis andlhen known unknowns- thai islo sav. there arelhingslhal we now 
know we doni know." Bui, headded. there were also "unknown unknowns- Ihe ones we 
donl know we don'l know "The paradox of Rumsfeld's lenuie islhalln seeking lo know all 
he could know, he also soughl lo control all he could conlrol - and conlrol inevitably came 
al Ihe expense of accurale knowledge 

"Rumsfeld believed Ihal all of Ihe power Irom Ihe milrlary needed lo migraleuplohis 
level," recalls one former senior commander wtio golalong well with Ihe SecDel 'But you 
can'l run an organizalion like Ihe DepartmenI of Defense with everylhmg going Ihrough Ihe 
eye of Ihe needle ll|usldoesn'l work Andrl v^rasnl just his inability lo build aleam^Kfo^v 
him (I v^rasalso hismabilily lo play as a team player aCove him 

This unwillingness lo cooperale was not a Irrflmg matter When Ihe Deparlment ol 
Homeland Secunty was formed in 20D2, Rumsfeld smelledaturf war "He was very 
uncooperalive in a petty way. and he would send some lower-level person lo Ihe 
secrelanal meelmgs, recalls one former lop WesI Wing adviser Al leaslhe sent 
somsCcoy When Condoleezza Rice appoinled Robert Blackwill lo Ihe Iraq Slabilizalion 
Group in 2D03lo oversee thai counlry'snckety reconslruclionefforls. Rumsleld saw Ihe 
new group as an encroachment and therelore elecledlo dispalch no DoD personnel lolls 
meelmgs Here was Ihe Rumsfeld paradox inacllon — his need for conlrol Irumping his 
desirelonnformalior^and his own subordinates could seethe cosl. "The Irulh Is," recalls 
alormer aide, "having people in Ihe Nallonal Securlly Council is how you inffuenceWi^ 
NSC So he would weaken himself by not having his eyes and ears Ihere." 

Anolher suclilrespasser on Rumsfeld's lurfv^ras the depuly nallonal- sec urrty adviser for 
combalmglerronsn^an office Ihal Rumsleld once decreed does nol exlsl. Itslhird 
occupani v^rasa woman, FranTownsend, and Rumsfeld's contempl lor her w^s well-known 
throughoulihe building ^Vou Ihink I'm going lolalklolhis broad'?" he would complain. 

Afler repealedly being snubbed. Town-send approached Rumsfeld al a pnncipals' meeling 
Ihe NSC galhenngs of senior officials "Mr Secrelary, It I ve in some way offended you, I 
apologue," she said "I'miusllrylnglo do my job." 

Whereupon Rumsfeld laughed loudly, put his arm around her shoulder, and boomed, "Ab- 
so-lule-ly ™wl Why nolhing could befurlherfromlhelrulhl" 

Two years laler however. Townsend had received a promotion— lo assistani lo Ihe 

presidenlfor homeland secunly and counlerterronsm- yel was slill unable lo command 
Rumsfeld srespecl. Inthemidslof Humcane Rita, Townsend leamedlhalTexasgovemof 
Rick Perry had signaled his willingness lo cede conlrol of Ihe National Guard lo the federal 
govemmeni She called Rumsfeld's aide and was told, The secrelary and Mrs. Rumsfeld 
are al an eveni " 

Townsend knew Ihal The evenI wasan ambassadors" ball, she was supposed to be there 
bul w^s inslead dealing wilh Ihe cnsis. "Pul me In lo his detail." she ordered. 

Aminule laler Townsend was on the phone wth Rumsfeld's security ageni, wholhen 
spoke lo Ihe SecDef "The secrelary willlalklo you afferthe event." she was lold 



Lalermlhe evening, her phone rang II was Chief of SlalT Andy Card "Rumsfeld jusi 
called," said Card 'Whal isilyou need"?" 

Uvid Townsend said, "I want to know if the president knows what a fucking asshole Don 
Rumsfeld is " 

Sighing. Ihe chief olslaff replied, "II isn'lyou. Fran HetrealsCondlthe same way. Me, 
loo He's always lelling me I'mlhe worst chief of slaff ever" 

As obiecis of Rumsfelds scorn, CardandTownsendlooka backseallo SenalorTed 
Kennedy Dunng the final monlhsof Ihe Busli presidency, a While House program had 
been quielly under way lo award numerous Presidenlial Medals of Freedom Nominalion 
lormswere dislnbuled. and seveial in the While House- apparenlly including Condi Rice 
and Chielof SlafI Josh Bolten- suggested Kennedy, wilhoul wtiose support Bush's single 
mosi imporlani domeslic- policy achievement Ihe No Child Lefl Behind educalion inrliative, 
would never have been realized Adminislralion sources say Bush was warm lo Ihe idea ol 
awarding a medal lo Ihe cancer-slncken senalor Doing so would have come across as a 
bighearled poslpartisan geslure in Ihe unpopular president's final days Bulullimalely he 
chose nollo, siding wilh Ihe more conservative membersof Ihe Whrle House who had 
been receiving encouragemenllrom Ihe vice presidenl's longtime fnend Donald Rumsfeld 
The lormer SecDel had even made a poinl of bnnging up Ihe subject al a Beltway social 
galhenng lale laslyear 

They can'l give Kennedy a medaN" he'd declared "Nolafler he murdered Ihal womani" - 
refemnglolhe Mary Jo Kopechne incident on Chappaquiddicklslandnearly forty years 
earlier 



A final slory olRumsleld'sinlransigencebeginson Wednesday, A ugusi 31 2005. Two 
daysaller Humcane Kalnna made landfall in New Orleans- and Ihe same day thai Bush 
viewed Ihe damage on a llyover from his Crawford, Texas, relrealbackloWashinglon- a 
White House advance leam loured Ihe devaslalionin an Air Force helicopler Noticing Ihat 
Iheir chopper was outfitled wilh asearclvand-rescue lill. one of Ihe advance men said lo 
Ihe pilol. "We're nol laking you away from grabbing people off of rooflops, are we?" 

'No, sir." said Ihe pilol He explainedlhat he v^ras from Florida sHurlburt Field Air Force 
base- roughly 2D0 miles Irom New Orleans- wtiich contained an entire fleel of search- 
and-rescue helicoplers I'miusl here because you're here, Ihe pilot added. "My whole 
unil's sitting back al Hurlburt, wondenng why we're not being used ' 

The search-and-fescue heficoplers were nol being used because Donald Rumsfeld had 
nolyel approved Iheir deploy meni- evenlhough. asLeulenanI General RussHonore, the 
cigar-chomping commander of Joinl Task Force Kalrina, would lalertell me.'lhal 
Wednesday, we needed lo evacuale people The few helicopters we had in there were 
busy, and we were Irying lo deploy more " 

And Ihree years laler, wtien I asFed a lop While House official how he would characlenze 
Rumsfelds assistance in Ihe response to Humcane Kalnna, I found oul wfiy "II was 
commonly known inihe WesI Wmgthallhere wasa battle wilh Rumsfeld regarding this," 
said Ihe official "I cani imagine anolher defense secretary Ihrowing up Ihe kinds of 
obslacles he did " 



Though varrous mililary bases had been mobilized inio a date of alerl well before the 
advance I eam's lour. Rumslelds aversion to using aclive-duly troops was evideni 
There's ne do ubi in my mind." says one of Bush's close advisers lo day, 'Ihat Rumsieid 
didnl likeihe concepi" 

The nexl day, Ihreedavsafleriandfall, word of disorder in New Orleans had reached a 
lever pilch According lo sources famliarwilhlhe conversalion, DHS secrelary Michael 
Cherlofl called Rumsfeld Ihal moming and said, "You're going lo need several Ihousand 
troops " 

"Well. I disagree" said Ihe SecDef. "And I'm going loleflihe presidenlwe don'l need any 

morelhanihe Nalional Guard " 

The problem was Ihal Ihe Guard deploymeni {which would evenlually reach ISOQDIroops) 
had nol arrrved- al leaslnolin suflicieni numbers and not where il needed lo be. And 
Ihough much of Ihe chaos was being overslaled by Ihe media, Ihe very suggeslionof a 
slale olanarchy was enough to dissuade olher relief worKers from enlenng the cily. 
Having only recenlly come lo gnps '.vilh Ihe roiling disaster. Bush convened a meeling in 
Ihe Silualion Room on Fnday moming According to several who were pre seni, Ihe 
presidenlwasagilaled Tummglolhe man sealed al his immediate left. Bush barked. 
"Rumsfeld wtialihe hell is going on Ihe re? A re you walching whal'sonlelevision'? Is Ihal 
Ihe Uniled SlalesolAmenca or so me Third World nali on I'mwalchmg'? Whalihe hell are 
you doing^"' 

Rumsfeld replied by Irolling out Ihe ongoing National Guard deploymenlsand suggesting 
Ihal sending aclive-duly Iroops would create "unily of command" issues Visibly impalient, 
Bushlumed away from Rumsleld and began to direclhismquiriesalLeulenanl General 
Honore on Ihe video screen Fromlhen on, it was a Bush-Honore dialogue,'' remembers 
anolher parlicipani Thepresidenlcul Rumsfeld lo pieces I just wish il had happened 
earlier in Ihe week" 

But slill Ihe Iroops hadn'l amved And by Saturday moming, says Honore, "we had 
dispersed all of Ihese people across Louisiana So we needed more Iroops lo golo 
dislnbulion cenlers feed people, and mainlain traffic." Thai moming Bush convened yet 
anolher meeling in Ihe Silualion Room. Cherloff was omphalic "Mr Presidenl,"he said, "if 
v^rele nol going lo begin to gel Ihese troops, we're nol going lobe able lo gel the job 
done " 

Rumsfeld could see Ihe wnling on Ihe wall and had come prepared wilh a deploymeni plan 
in hand Slill, he did nol volunteer il. Only wtien Bush ordered, ' Don. do rl " did he 
acquiesce and send in Ihe troops- afullfn^e days after landlall 

Today, when I presenledlhisaiicountloRumsleld'slhen ho me land- affairs a ssistani, Paul 
McHale he de n le d Ih alRumsle Id's actions re sulled in any delay 'Thiswasby far Ihe 
largesl.faslesi deploymenloflorces probably for any purposes in the hislory ol the United 
Slales" McHale argues Ihal Rumsfeldscaution was due lo his conviclionlhat Bush could 
nol send in Ihe mililary asdelacio law-enforcement officers under Ihe InsurreclionAcl. Bui 
as one ol Ihe lop lawyers involved in such scenanoslorKalnna would say. ^hal in my 
nind wasjusi a slalllaclic so as nolle get Ihe aclive-duly miltary engaged. All you 
needed lo do was uselhemfor logistics." 



Uflimalel/, RumsleldS obfuscations aboul Nalional Guard rolallons. un fly- of- command 
challenges, anclihe InsurrectionAct did nol serve his commander In chief, says one senior 
official inllmalely involved with Ihe whole saga: "There's a difference between saying lo Ihe 
presidenlof Ihe Uniled Slales. 1 understand, and lei me solve il, and making Ihe president 
ligure oul Ihe nghl queslion to as^." 

'Whal il's about." says this official "is recognizing thai man emergency, the appearance of 
conlrol has real operalional significance. If people are panicked everylhmg becomes 
harder If we had pullhoselroops in en Thursday, Ihe narralive of Kalnna would be a very 
diffeient one" 



At any bunal, some praise is appropnate. Donald Rumsfeld demanded much of olliers. bul 
also of himself Even Ihe commanders who loalhedliimapprecialed how lie slood up for 
Ihem in warlime especially dunngihe pUfallsalFallujah and Abu Ghraib He did nol 
whine He did nol capnciously fire- and, if anylhing, wasloo slow lo fire those he found 
wanling Ouielly yel frequenlly, he visiled llie hospilal beds of those he had seni inio 
bailie Andlhough his former colleagues have been quicHo polnloulliismiscues, one 
man- Ihe man who dubbed himseinhe Decider" wtien describing his refusal lo lei 
Rumsfeld go - clearly saw somelhing in him 

Whal. Ihen. was illhal caused Bush to keep Rumsfeld around for so long"? 

The refalionship belweenlhelwo men was formal, reflecling generalional differences The 
pre El deni never called Rumsfeld "Rummy" lo liisface. says a close adviser: "He'd always 
do a dramalic JWr Dcnaid Rurmiekfi Mr Secr^lsr/'You havelo undersland. in any 
cabinel bul no doubl in ours. Condi. Powell, and Rumsfeld were larger-lhan-life 
personalilieswho dwarfed any olher cabinet member. And Rumsfeld used thai lo greal 
effect " 

Bush also enjoyed Rumsfeld's cussedness. fiis alpha-dog behavior loward the media That 
same behavior loward his colleagues did nol seem to bolfierlfie presidenl.To Bush nvalry 
wssheallhy, and Ifie full exteni of Rumsfeld's con duel was nol known lo him for Ihe simple 
reason say aides. Ihallhey did notwish tolroubleihe leader of Ihe Free Wold every lime 
Rumsfeld jerked Ihem around 

ButwtienlheAbu Ghraib scandal broKelnlfie spnng of 20D4, Busli wasupsellhatlfie 
Penlagon had nol shaiedihe damning pholos wilh him before 60 Wwjutesy/ aired Ifiem 
He called Rumsfeld on Ihe Oval Office carpel, an incidenlthal Ihe White House leaked to 
The Waslvngion Postto convey Ifie presidenl's dissalisfaclion lo Ihe public Rumsfeld 
read Ihe slory Ihe nexl moming. May 6, and promplly drafted a letler of resignalion Busli 
received Ihe letter wilh bemusemenl. 01' Rummy had called his bluff. The presideni took 
no furl he radio n. 

Nonelheless ascondilionsm Iraq worsened througfiout 2005 and early 2006, removing 
Rumsfeld w^s a "rolling -conversallon" wilh Busli and lop aides. One adviser recalls 
bnnging up Ihe matter Iwice Each tin^, says Ihis adi/iser. Bush shmgged and said. 
"Who've we gollo replace him'?" The adi^iser wondered wtiy the pre side nt never In ilialed a 
search process 

By Ihe spnng of 20D6, Bush al lasl seemed receplivelo relieving Rumsfeld Bul in April. 



when a hall-dozen relired generals voiced Ihelrbellels thai Ihe SecDel should belired, 
Bush dug in his heels Thai same month. Bush inviled several of his lop a{ti^iserslo a 
meeling allhe While House, where a show of hands weni in favor ef removing Rumsfeld 
before Ihe '06 midlermeleclions-'There were plenty of subslanlive reasons gh^en lor why 
he should belired," recalls a parlicipanl, and not one subslantive reason for why he 
should slay People said Ihal II would look bad lo fire him after the relired generals said he 
should be fired, buEnoone ofleredanv defense of RumsJeid aE ah " 

Rumsfeld kepi hisioblorsix more monlhs while midterm-threalened Republicans 
clamored for his head Poliliclzmg Ihe issue by replacing Rumsfeld during Ihe elecloral 
cycle was precisely whalihe president relused to do, say aides. These same aides were 
deluged wilh calls Irom angry Republicans when Bush announced Ihe day after Ihe 
eleclionlhal Bob Gales would be replacing Rumsfeld "A lot ol people onthe Hill were 
pissed " admilE one such adviser 

I Ihink mosi Republicans believe Ihal If Rumsfeld had been dismissed before Ihe elecllon, 
we wouldVe hung on lo Ihe Senate," says South Carolina senalor Undsey Graham "I 
Ih ink I hey "re probably nghl " 



"I know him enough lo know Ihal he was both surpnsedand hugely disappolnled,"says 
one mililary commander who saw Ihe SecDef shorlly afler Bush's November 8 
announcemeni of his deparlure Bui at his hour-long larewell ceremony al Ihe Penlagon 
on December 15 Rumsfeld malnlamed his unflappable aftecl Though Ihe evenlwas 
Ireighled wilh solemnily, replete wilh salutes and detonalmg cannons, heioked memly wilh 
bolh Ihe vice presidenl and Bush-"almoEllo an inappropriale degree lor Ihe seftlng/'says 
one colleague who laler asked Rumsleld aboul his ebullience. 

Refemnglo Bush and Cheney, Rumsfeld said, "I wanledlhemlohavelun." 

But allhe end of Ihe ceremony, the president could be seen climbing Inio his sedan, 
wearing an expression Ihal one could inlerpret any number of ways: gulH, disappojnimeni, 
self- loathing, a general sadness Nol "lun," however 

From beginning lo end. Ihe Rumsleld experience was never thal. 



Aulhor: Rober Draper 



